
LMI’s-CENTER FOR EFFECTIVE ORGANIZATIONS 
PROFESSIONAL DEVELOPMENT SEMINARS & WORKSHOPS

World Class Personal & Team Development Programs Since 1966 
Programs and Seminars Offered in 66 Countries 

www.LMI-CEO.com/SEMINARS/workshop.pdf  www.Assessments-USA.com

   Designed for You--Busy Owners, Executives Managers, & Staff 
Set Up A Monthly Development Program For Your Company 
Pertinent, Affordable, To-The-Point, 3-4 Hour Workshops, 

Sign Your Team Up for Monthly Workshops
Arrange Powerful Personal and Team Assessments

Call Cary Gray @ 800-808-6311 or visit www.lmi-ceo.com
Special Pricing for Train-The-Trainer Materials 

 Only $25 For Each Workshop (plus shipping & tax) 

New Employee Orientation SHRM PHR/SPHR Recertification Approved
How to reduce turnover with a superb introductory program!

Hiring For The 21st Century SHRM PHR/SPHR Recertification Approved
How to find, hire, and retain great people! 

Winning The Battle Against Negativity 
Techniques for spreading optimism through the workplace! 

How To Give And Receive Feedback With Skill SHRM PHR/SPHR Recertification Approved
Advanced communication skills for professional relationships! 

Performance Reviews That Really Work SHRM PHR/SPHR Recertification Approved
How to prevent appraisals from becoming a waste of time!

Coaching Your Business Team SHRM PHR/SPHR Recertification Approved
How to inspire effective teamwork for winning performance!

Building Your Team For Success SHRM PHR/SPHR Recertification Approved
Proven strategies for superior work teams!

 Becoming An Effective Leader 
How to lead, not manage, your employees to success! 

Resolving Conflicts The Right Way 
How to turn losing confrontations into win-win successes! 

Effective Delegation Skills 
How to raise productivity and develop your staff! 

Handling Problem People Successfully 
Improve morale & reduce stress with interactive methods!

Set Up Your Own Organizational Team Development Program 
Purchase Leadership Guides and Workshop Materials For Any Of These 30 Workshops

Call Cary Gray @ 800-808-6311 To Order Your Training Modules Now 

http://www.lmi-ceo.com/SEMINARS/workshops.pdf
http://www.assessments-USA.com


CaryGray@LMi-CEO.com www.Assessments.Biz

Becoming Customer Focused
Make standout service your organization’s finest asset!

How To Manage Projects And Meet Deadlines 
Giving projects the special treatment they deserve!  

Making Meetings Work 
How to maximize meeting effectiveness and efficiency! 

Leading People Through Change 
Principles for confidently guiding your team through uncertainty! 

 Preventing Workplace Procrastination 
Put this addictive habit behind you once and for all! 

Communicating With Skill 
Tips for getting your message across every time!

Reaching Success Through Self-Mastery
How to win the inner victory in an often-stormy world! 

Learning To Control Stress, So Stress Doesn’t Control You 
Tried-and-true steps that can work for you!

The Art Of Negotiation 
Persuasion techniques that can work for you!   

Learning For Life 
How to enrich your career with lifelong learning! 

In Pursuit Of Goals 
Practical steps to go for the gold in life! 

 Discovering Excellence As A Supervisor 
A comprehensive look at the manager’s vital role! 

Leading Through Trust
How to empower others to do their best! 

Making Work Fun 
How to creatively boost employee productivity & morale!

The Value of Mentoring 
Techniques that reveal and develop potential in others!

   Mastering The Art of Time Management
Proven strategies for raising productivity! 

Creative Thinking And You 
Cultivate the innovative ability you didn’t know you had! 

Becoming a High-Performance Sales Professional
How to position yourself for optimum success! 

Speaking In Public 
How to present your best performance every time! 

Integrate This Powerful Assessments 
PPI-Mentoring Reports

Profiles Team Balance & Synergy Reports
Job Match & Coaching Reports

360 Checkpoint  Peer Evaluations 
360 SkillBuilder Leadership Modules 
Organizational 360 Needs Inventory


